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* To the members of the Project Management Group (PMG)

DRAFT AGENDA

KICK OFF MEETING

Date and time: Rome, 15 January 2014 from 9.30 to 16.30

Venue: Palatino Hotel - Tevere Room (address: Via Cavour, 213/M 00184 Rome)
9.30 Registration of participants

10.00 — 10.10 Introduction and welcome words — Gabriele GUGLIELMI, Project Coordinator/FILCAMS

' ' Head of International Dept.
10.10-10.20 Self-presentation of participants

Welcome words — Franco MARTINI, FILCAMS General Secretary
10.20-10.40 Mercedes Landolfi, FILLEA Responsible for Global Policies
Paolo TERRANOVA, AGENQUADRI President

10.40 — 11.10 Presentation of the project activities and expected results — Massimo MENSI, FILCAMS

’ ’ Policy Officer
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EN - EU co-funded project: The development of the local site bargaining according to a territorial and
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sociale d'impresa e del territorio: le sfide per il sindacato

ES - Proyecto co-financiado por la UE: El desarollo de la negociacion local seguin una responsabilidad
social empresarial y territorial: retos para los sindicatos

11.10-12.10 Roundtable with comparison of experience regarding local site bargaining

12.10-12.30 Revision and adoption of the workplan and scheduling of project events/meetings

12.45 Lunch break

14.00-14.30 Sharing of roles and responsibilities

14.30-14.45 Dissemination strategy

14.45 -15.00 Project budget and accounting rules

15.00-15.30 Questions & answers

15.30 AOB

15.45-16.00 Conclusions and end of the meeting
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